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ACE-FTCB WORKSHOP SUMMARY REPORT1 
Ein Sokhna, June 25-30, 2011 

 

 
THE FTCB 
 
Building Shared Commitment - Facilitation Training and Capacity Building (FTCB) is a exceptional 
approach to facilitation of development initiatives that was started in 2004 by the CIDA-Egypt 
Program Support Unit (PSU) and the Intercultural Facilitation of Organizational Development Unit 
(iFOD) of the Center for Intercultural Learning (CIL). From 2004 to 2008 five training workshops were 
held in Cairo for the Canadian International Development Agency's (CIDA) projects and partner 
organizations including governmental, non-governmental and business organizations. The third 
workshop included 6 participants from the EMM region (Eastern Europe, Middle East & Maghreb) 
and Africa. A sixth training was then implemented in Canada in 2010 for CIDA personnel.  
 
The tools and methods of the FTCB go back to the roots of facilitation for change and 
transformation. The FTCB drew on experiences of many organizations and traditions in adult 
education and social change: National Training Labs; Tatamagouche Centre, Nova Scotia; St. Francis 
Xavier University, Nova Scotia; the 'empowerment approach' of Paulo Freire & Popular Education 
from Latin America; and Intercultural Facilitation as developed by the CIL and the Egypt PSU. Though 
not identical to any one of these, inspiration was drawn from each of them and also from 
participatory methods such as PRA and Appreciative Enquiry.   
 
Throughout the six courses from 2004 to 2010, the FTCB was constantly updated by the addition of 
new material and revision and refinement of existing material to reflect the constantly evolving 
thinking, skills and facilitation practice experienced by trainers and participants alike. While the 
original FTCB of 2004 focused on the effectiveness of CIDA projects and programs, subsequent 
training increasingly included material, tools and methods to broaden the applicability of the 
training and embrace different and new modes of collaboration in development. 
 
The FTCB is a select, highly participatory and experiential learning experience where participants 
gain practical know-how in planning, designing, implementing and facilitating development 
initiatives and activities for diverse actors and stakeholders in addition to promoting action and 
building strong and lasting shared commitment amongst those involved.  
 
In its core, the FTCB2 is based on two influential factors:  
 
1. The Adult Education Design Model (AEDM), a widely 

acknowledged methodology with six main 
components (see Attachment 1: AEDM):  
a. Assessment,  
b. Setting Objectives,  
c. Planning & Designing, 
d. Implementing/Facilitating,  
e. Reflecting ('What' (Naming/Identifying), 'So 

what'(Generalization), & 'Now what' (Application),  
f. Evaluating.  

                                                           
1
  For detail, please see full report: Workshop Report, Active Citizenship for Good Governance – Facilitation Training & 

Capacity Building (ACE-FTCB), June 2011, www.egyptpsu.com 
2
  Please see Building Shared Commitment - Facilitation Training & Capacity Building Training Course, A Resource Manual 

for Facilitating Collaboration & Change, www.egyptpsu.com  

http://www.egyptpsu.com/
http://www.egyptpsu.com/
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2. The use of the AEDM requires incorporation of a number of Adult Learning Principles, most 
notably:  
a. Personal and Individual Meaning, 
b.  Supportive Learning Environment,  
c. Self-responsibility,  
d. Sensitivity to Diverse Learning Styles,  
e. Adaptable Design for Emerging Needs and Interests, and  
f. On-going Reflection and Evaluation. 

 
3. The assumption that effective collaboration amongst diverse players is of utmost importance 

and that any successful development initiative has three key 
constituents and seven Intercultural Principles3:  

Three Key Constituents:  Common Understanding, Shared 
Commitment, and Fit within the local context 
Seven Intercultural Principles: a) Intercultural Dialogue; b) 
Shared Tools, Jargon & Working Methods; c) Knowing the 
Stakeholders & the Management Context; d) Shared 
Understanding of Expected Results; e) Clear Process, 
Transparency & Trust; f) Understanding & Full Acceptance of 
Diversity Differences; g) Learning While Doing. 
 

 

THE ACE STRATEGY4 

 
The Active Citizenship Engagement for Good Governance Strategy (ACE) is 
CIDA’s statement of its position on strengthening governance in Egypt by 
supporting the technical and institutional capacities of civil society to 
expand the 'civic domain' for increased active citizenship engagement & 
practice. It is a call for new roles, opportunities and initiatives in civic 
action and civic responsibility by a strengthened civil society seeking 
citizens’ voice and empowerment.  

 
Since 2004, the CIDA-Egypt Program has invested time & resources, diligent & challenging work in 
the strategic development of the vision, concepts, approach, and tools of the ACE Strategy. It has 
been an extensive, participatory effort of consultation, reflection and pilot initiatives by CIDA 
projects and local partners including Non-governmental Organizations (NGOs), Civil Society 
Organizations (CSOs), government institutions, businesses, media, and youth groups.   
 
ACE aims to mobilize the talents, energies and resources of citizens to advance active citizenship and 
good governance through three Entry Points (see Attachment 2: ACE Strategy Entry Points 
(summary):  

1. Active Citizenship & Civic Responsibility with its four components of: a) Civic Values; b) Human 
Rights in Governance; c) Promoting Active Citizenship; and d) Engaging and Empowering Youth  

2. Civic Partnerships for Good Governance with another four basic elements: a) Fostering & Building 
Trust; b) Enhancing Connectivity in the Civic Domain; c) Responsibility & Accountability; and d) 
Civic Partnership  

                                                           
3 Strengthening International Development Projects and Programs through Effective Intercultural 

Collaborations, CIL 
4
  Please see the ACE Strategy & its byproducts & activities at www.egyptpsu.com under Governance – Active 

Citizenship for Good Governance 
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3. Enabling Responsible Civic Engagement which comprises six entries: a) Preparing for Responsible 
Civic Engagement; b) Enabled Civic Engagement by NGOs & CSOs; c) Enabled Civic Engagement 
by Business; d) Enabled Civic Engagement by Government & Public Service Agencies; e) Enabled 
Civic Engagement by Media; and f) Facilitated Citizen Access to Information  

The ACE Strategy specifically defines a number of Core Concepts (see Attachment 3: ACE Strategy 
Core Concepts) and rests on five Guiding Principles (see Attachment 4: ACE Strategy Guiding 
Principles): a) Gender Equality; b) Good Governance; c) Human Rights (Participation & Inclusion, 
Equality & Non-discrimination, Accountability & Transparency, and Indivisibility & Interdependence); 
d) Decentralization; and e) Results-Based Development. 
 
A central byproduct of ACE is its Self-Assessment and Coaching Tool (SACT) which was developed 
during the Strategy’s 2008-2010 pilot implementation phase. This practical tool, designed through 
consultation with key stakeholders and local partners, complements and deepens the Strategy.  It is 
a guide to specific initiatives and capacities; it presents new ideas for consideration; and, it offers a 
framework for any organization to assess its current capacities and to measure its progress toward 
strengthened practice in active citizenship engagement.  Above all, it is a coaching tool for any 
public or private organization that helps make clear the scope, nature and aims of active citizenship 
and civic engagement for good governance. 
 
On January 18, 2011, just one week before the 25th of January Egyptian Revolution, the CIDA-Egypt 
Program held a one-day workshop to disseminate the ACE Strategy. 172 participants attended the 
event, representing a diversity of stakeholders and players in the civic domain including CSOs, 
businesses, public institutions & local government, and the media. During the day, people lived 
through the ‘past’ and ‘present’ in the development of the ACE Strategy, inspired and were inspired 
by youth initiatives, engaged in dialogue, valued their diversity, and reflected on a bright and 
positive future for Egypt.  
 
Participants were highly appreciative of the event and their evaluation was 
very positive with significant and valuable suggestions and comments.  One 
notable and repetitive suggestion was that the CIDA-Egypt Program 
implements a training for participants to further discuss and engage in the 
Strategy in order to facilitate participation & learning of - and promote 
action for - active citizenship engagement for good governance.  
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THE EXPERIENCE:  ACE-FTCB WORKSHOP  
 

In response to demand during the ACE dissemination event in January 18, 2011, that "the CIDA-
Egypt Program implements a training for participants to further discuss and engage in the ACE 
Strategy in order to facilitate participation & learning of - and promote action for - active citizenship 
engagement for good governance",  a six-day ACE-FTCB workshop was held in June 2011. The 
workshop was planed, designed, implemented and facilitated by the CIDA-Egypt PSU in 
collaboration with the iFOD Unit of the CIL and took place at Ein Sokhna from June 25 to 30, 2011. 
 
 

 

 

 

 

 

 

 

This FTCB was the first of its kind – a thematic ACE-FTCB! The FTCB with its Intercultural Principles 
and AEDM serving as the fluent process that tightly embraced, highlighted and heightened working 
on the contents: ACE's Guiding Principles, Core Concepts, Entry Points and SACT! The workshop was 

a hands-on, highly participatory and collaborative learning event! It achieved its goal for 36 
participants from diverse backgrounds including CIDA projects & partner organizations, CSOs/NGOs, 
business associations, government, media and research institutions (see List of Participants). 

  

"Never underestimate the power of a small group  
of committed individuals to change the world." 

Margret Mead     
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REFLECTION ON THE WORKSHOP   
 
Each day had a set of objectives toward achieving the final goal and focused on a Practice Cycle that 
included element(s) from the FTCB (as process) and from the ACE Strategy (as content). Teams were 
assigned practice sessions to create participatory activities that are realistic and relevant to 
identified selections from the Strategy and designed & implemented sessions for their colleagues to 
participate in.  
 
Champions of the Civic Domain groups were formed and were responsible for 
tracking and stimulating engagement & energy amongst the larger group, 
conducting daily participatory evaluations and identifying 'learning 
essentials/tips,' discussing finding with the trainers in the evenings for 
needed variation to activities & design, and finally, reporting summarized 
results to the plenary during the morning Review/Preview sessions. The 
groups excelled in this latter exercise, and each presented its summary of the 
previous day in a different and creative format to include TV broadcasts, 
interviews, panel discussions, video documentations, and role play.   
 
Another daily activity was Learning Journals were individuals spend some 
quite time reflecting on daily experiences and noting their own learning & 
comments.   
 
Throughout the week, assignments progressively increased in planning intensity, facilitation time, 
and responsibility for applying the Adult Education and Design Model steps of Assessment, Setting 
Objectives, Planning/Designing, Implementing/Facilitating, Reflecting and Evaluating which gradually 
led 'ownership' of the workshop to shift from trainers to participants. Reflection on all group and 
plenary activities was diligently observed as this part of the AEDM is where learning in anchored.  
 
The visual analogy, 'Navigating through the Nile River' was used as a 'Road Map' illustrating the 
'journey' during the workshop with the Practice Cycles as stops along the River or milestones of the 
training.   

 
Daily Objectives Leading to Workshop Goal 
 
Day 1 Á To build a safe & collaborative environment for promoting active citizenship and learning; 

Á To demonstrate an adult learning approach; and, 
Á To map the context for each participant and the larger learner groups   

Day 2 Á To design and implement a participatory capacity assessment; 
Á To write SMART objectives; 
Á To discuss the art of facilitation; and, 
Á To model the reflection process  

Day 3 Á To value and honor diversity; 
Á To learn more about civic partnerships for good governance; 
Á To practice dialogue as a means for creating shared understanding and shared commitment; 
Á To practice design and facilitation of a dialogue-based session about virtuous cycles and issues 

related to Entry Point #2; and, 
Á To define the competencies of an ‘ACE’ facilitator  

Day 4 Á To appreciate conflict and consider ways of moving it toward constructive connections and well-
being; 

Á To practice participatory evaluation techniques for good governance; 
Á To learn more about enabling responsible civic engagement; and, 
Á To design a learning intervention to enable responsible civic engagement 

Day 5 Á To practice facilitating an intervention for enabling responsible civic engagement 
Day 6 Á To revisit our 'Charter of Values' –  and how to extend it beyond this workshop 

Champion of the Civic 
Domain Groups 
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/ǊŜŀǘƛƴƎ ŀƴ ά!/9-C¢/.έ ²ƻǊƪǎƘƻǇ [ŜŀǊƴƛƴƎ 9ƴǾƛǊƻƴƳŜƴǘ for Charter of Values 
a) A climate of Compassion: we value ourselves as learners and recognize the 

value of effort and mistakes to open our hearts to new ways of being, 
thinking and doing 

b) A climate of Courtesy: we demonstrate behavior that help each member of 
the group feel they are always treated in a kind, compassionate way 

c) A climate of Dignity: we allow each person to be real and authentic, truly 
who they are, and accept them for all that they have accomplished in life so 
far 

d) A climate of Equality: we know each person’s voice and contributions are 
unique and matter equally with all other voices for the quality and well-being 
of the group 

e) A climate of Justice: we commit ourselves to words and behavior that are fair 
to everyone, and are willing to change if something is considered unjust or 
unfair 

f) A climate of Respect: we value each person for who they are and what they 
bring, accept diversity, and give different voices and choices due 
consideration 

g) A climate of Public Mindedness (awareness and concern for others): we 
create space to consider the well-being of each member of the group toward 
our purpose together and we strive to incorporate everyone as we work 
toward our highest aims 

h) A climate of Trust: we speak openly; we are real with each other and free to 
share what matters most; and when differences are revealed we trust our 
capacity to maintain the connection with each other 

i) A climate of Tolerance: we create space for each one to feel affirmed for who 
they are and what they bring to the group in a non-judging atmosphere; each 
person feels their unique perspective is seen and understood 

 

"Every human is capable 
of change. Broader 
organization & 
community change start 
here: 'hooking the heart' 
is critical ς then 
individuals believe that 
change is possible." 

The workshop had five successive Practice Cycles: 

Cycle 1 - Day One:  
Building a safe, collaborative and 'active citizenship' environment  

ACE Content: Introduction to the ACE Strategy & SACT; working with Civic Values  
FTCB Main Methods & Tools: 
Introduction to the FTCB Toolbox; Overview of Adult Education & the AEDM; 'Creative 
Introduction of Participants'; 'Web of Strengths'; 'Workshop Road Map'; 'Stakeholder 
Mapping/Mapping the Context' 

 

 

  

'Web of Strengths' 

'Road Map' 

Expanded and extended civic domain for 
a more participatory and responsive civic 

action … 

CSOs 
(political 
parties, 
NGOs, 

syndicates, 
labor unions, 

political 
movements, 
local popular 
councils, etc.  

Natural 
Leadership 

Religious 

institutions 

Political 
move -
ments 

Government 
organizations 

Community 
youth & 
women 

Audio-visual 
media, cinema, 

arts, etc 

Mapping the Context 
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Cycle 2 - Day Two:  
Designing and implementing a capacity assessment activity (see Attachment 5: Capacity 
Assessment) 

ACE Content: 
Development of the ACE Strategy & Describing the SACT; Core Concepts; Guiding Principles; 
Working with themes from Entry Point 1 of Strategy & SACT: Active Citizenship & Civic 
Responsibility  
FTCB Main Methods & Tools: 
'Assessment', 'Present State of Affairs (PSAs)', 'Future State of Affairs (FSAs)'; 'Setting SMART 
Learning Objectives' based on the 'Knowledge, Skills & Attitudes (KSAs)' needed to bridge the 
gap between PSAs & FSAs; 'Reflection' 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Describing the SACT 

PSAs, FSAs & gap of KSAs 

Checking for SMART Objectives 

Planning Capacity Asseeement 

"The activities implemented the 1
st
 day were very 

engaging & gradually progressed toward the concepts 
of ACE while enabling all to develop a common 
understanding of the Strategy & its SACT." 

"The SACT offers a framework for any 
organization to assess its current capacities and 

measures its progress toward strengthened 
practice in governance and active citizenship 

engagement. It is, above all, a coaching tool that 
helps clarify the scope, nature and aim of active 

citizenship & civic engagement for good 
governance."    

"The term 'Civic Domain' represents a critical concept 
in the ACE Strategy. It is the sum of all the 

opportunities, initiatives and relationships in 
connection to individual citizens and organizations so 
as to enhance active citizenship and advocacy efforts 

in support of the shift toward more positive policy 
development, decision making, good governance, 

civic responsibility, and public interest." 
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Checklist: Session Planning 

1. Develop a Pre-planning Guide, including goal, participants, delivery 
team, venue, date & duration, invitations, administration, budget, 
etc. 

2. Carry out Capacity Assessment: gathering Information, participants' 
capacities. needs and expectations 

3. Conduct Needs Analysis: Analyzing gathered data – The design 
should be based on both the concerns of the participants and the 
levels at which they are ready to address these concerns   

4. Decide on the Learning Objectives – The delivery team should 
prepare a short, clear written statement of aim, which is relevant, is 
based on information gathered on participants' concerns and 
experiences, shows a process of discovery, planning, & practice of 
specific skills 

5. Design the workshop's Learning Interventions – The design of the 
learning interventions will provide a sequence of purposeful  
activities & experiences guided by  the AEDM 

 

Cycle 3 - Day Three:  
Designing and facilitating dialogue  

ACE Content: 
Themes from Entry Point 2 - Strategy & SACT: Civic Partnerships for Good Governance 
FTCB Main Methods & Tools: 
'Valuing Diversity for Increased Level of Collaboration with a Group'; 'Generative Dialogue: 
Naming, Reflecting, Acting'; 'Fishbowl Exercise'; 'Session Planning' 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

"There is 'wholeness' in 
diversity." 

 

Dialogue – Fishbowl demonstration:  
Naming, Reflecting, Acting 

Planning to design & facilitate a dialogue 
session on Civic Partnerships for Good 

Governance 

"I did enjoy & learn from yesterday so 
much. All what we did will help me help 
myself & others. The illustrations, charts, 
handouts, small group work & breakout 

sessions were ideal for designing & 
implementing the Practice Cycle." 
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Cycle 4 - Day Four  
Designing and facilitating interventions for enabling responsible civic engagement 

ACE Content: 
Themes from Entry Point 3 – Strategy & SACT: Enabling Responsible Civic Engagement 
FTCB Main Methods & Tools: 
'Preventing & facilitating Conflict Situations: Third Siders' (see Attachment 6: Third Siders); 'the 
Candy Game'; 'Open-Ended Questions'; 'the 2-4-8 Negotiation & Consensus Building Exercise' & 
'Dotmocracy' (see Attachment 7: 2-4-8 Negotiation & Consensus Building); 'Evaluation: Reaction, 
Learning, Transfer & Impact Levels'; 'Role Play'; other FTCB Participatory Methodologies 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Motto of the 3
rd

 Siders: 
  Contain if necessary, resolve if 
possible, but best of all prevent. 

Working the 2-4-8 Exercise 
Ϧ¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨŀŎǘƛǾŜ 
ŎƛǘƛȊŜƴǎƘƛǇΩ ƛǎ ōǊƻŀŘΣ ōǳǘ ƴƻǘ 
elastic.  We should not 
reinvent the wheel.  If the 
process is so slow, then we 
have to speed it up.  The 
fulfillment of active 
citizenship requires that 
specific control and tracking 
systems be put in place.  
Sometimes, we cause the 
corruption to exacerbate.  
The civic values, if not 
underpinned with a strong 
community culture, would 
only survive at the conceptual 
level.  Values, when 
effectuated, tend to evolve 
into daily practices toward 
ǘƘŜ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦ ΨŀŎǘƛǾŜ 
ŎƛǘƛȊŜƴǎƘƛǇΩΦϦ  

 

Discussing options for resource 
distribution in the Candy Game 

The Four Levels of Evaluation: 
1- Reaction Level 
2- Learning Level 
3- Transfer Level 
4- Impact Level 

 

Candy Game: Reflection of a Group  

Ϧ²Ŝ ŘŜƳƻƴǎǘǊŀǘŜŘ όтύ ƻǳǘ ƻŦ όфύ ǾŀƭǳŜǎΣ ƛƴŎƭǳŘƛƴƎ ΨŎƻǳǊǘŜǎȅΩΣ ΨŎƻƭƭŀōƻǊŀǘƛƻƴΩΣ 

ΨǊŜǎǇŜŎǘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩΣ ΨǘŀƪƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎΩΣ ŀƴŘΣ ΨŘŜŀƭƛƴƎ ǿƛǘƘ ƻǘƘŜǊs with 

ǊŜǎǇŜŎǘΩΩΦ  ϦWe particularly demonstrated respect, and tried to extend equal 

treatment to everyone." "¢ƘŜ ǾŀƭǳŜ ƻŦ ΨŎƻƳǇŀǎǎƛƻƴΩ ǿŀǎ ŀƭǎƻ ŘŜƳƻƴǎǘǊŀǘŜŘΦ  

This was evident when we spared some candy for one of the group members, 

although he was away when we shared the candies." "We also demonstrated 

ΨǘƻƭŜǊŀƴŎŜΩ ǘƻǿŀǊŘ each other". "The value of public-mindedness, however, 

was not fulfilled.   We did not try to approach other tables, from a public-

spirited perspective, to help fulfill their needs. As a consequence, we failed to 

respect two important values."  "In the future, and with the resources being 

made available to use, we will try to share such resources with other tables, 

from the perspective that we represent one part in the whole.  This process 

requires that we promote the teamwork and communication skills among the 

learning community."  "With the world map in mind, we are envisioning 

Egypt, the whole Egypt, Africa, and the whole world." "It is important to 

respect the fact that these values are universal, and should be respected and 

fulfilled all over the world." "In ŀŘŘƛǘƛƻƴΣ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǾŀƭǳŜǎ ƻŦ ΨŀŎǘƛǾŜ 

ŎƛǘƛȊŜƴǎƘƛǇΩ ǎƘƻǳƭŘ ŀǇǇƭȅ ǘƻ ǊǳǊŀƭ ŀƴŘ ǳǊōŀƴ ǇƭŀŎŜǎΣ ǇƻƻǊ ŀƴŘ ǊƛŎƘ 

communities, men and women, young and elderly people, etc."  
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Preparing for Implementing Cycle 4: 
 
12 small groups were created (of 2-3 individuals). Each group to design and facilitate a 45- minute 
intervention on Enabling Responsible Civic Engagement (ACE Entry Point 3), while:  

a) Focusing on one 'interest group' in this Entry Point (NGOs & CSOs, Business, 
Government & Public Service Agencies, and Media) 

b) Using 2 dimensions of the SACT for Entry Point 3 
c) Using 2-3 participatory learning methodologies 
d) Including all the steps in the ADEM (Assessment, Setting Goal & Learning Objectives, 

Planning/Designing, Implementing/Facilitating, Reflecting, and Evaluating) 
e) Facilitating for half of the larger group; and acting as participants for other 

implementing groups 
 
List of Participatory Methods & Tools Brainstormed by Participants 
 

1. Mapping/Spider 
Web/ Network  

2. Dialogue  
3. Participatory 

Evaluation  
4. Focus Groups  
5. Role play 
6. Brainstorming  
7. Story Telling 
8. Negotiation   
9. Interview  
10. Demonstration  
11. Four Corners   
12. Case Studies 
13. Games  
14. Problem Solving  

15. Awareness 
Campaigns 

16. Human 
Continuum  

17. Popcorn 
18. Buzz Groups 
19. Fishbowl  
20. Fishbone  
21. Problem 

Tree 
22. Simulation  
23. PRA 
24. Capacity 

Building 
25. SWOT 

Analysis  
 

26. Meta-planning 
27. Logical 

Framework 
28. Lecture 
29. Theatre  
30. Success Stories 
31. Films 
32. Role-play 
33. Origami  
34. Figures  
35. Seminars 
36. Peer Teaching  
37. Meetings 
38. Talk Shows 
39. Questionnaire 
40. Work Café 

 

41. Exchange of 
Experiences  

42. Press Releases   
43. Civic Committees 
44. Field Visits 
45. Roundtables 
46. Chat Rooms 
47. Documentation 
48. Study Tour 
49. Social  Media  
50. Pre- and Post-

Tests  
51. Advocacy 

Campaigns  
52. Competition  
53. Active Learning 

 

 
 

'Talk Show' with the ACE Team on 'Enabling Responsible Civic Engagement' in 
preparation for groups' designing & facilitating Cycle 4. 
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Cycle 4 (Continued) - Day Five  
 
Each of the 12 groups was given 5 minutes to set-up its session, 30 minutes for complete delivery, 
and 15 minutes for feedback from trainers and participants. 
 
 Again, groups were highly creative in their choice of methods and tools and excelled in 
implementing their 'mini' workshops, illustrating broad learning acquired during the week. 
 

Key plenary comments after completion of Cycle 4: 

 

 

 

  

 

Á I participated previously in a training activity about facilitation skills and techniques.  
However, today, I have been able to reach a higher level of facilitation using the tools and 
illustrative examples, based on the civic values and principles.  

Á We were able to apply the whole range of facilitation skills and techniques as part of 
ǘƻŘŀȅΩǎ ǇǊŀŎǘƛŎŜ ŎȅŎƭŜΦ 

Á We were able to develop more self-confidence.  
Á We were able to learn from each other, from the facilitation styles demonstrated by other 

team members, and from the feedback we received.  
Á We were able to practice new skills. 
Á L ǿŀǎ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘǊȅƛƴƎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƻŘŀȅΩǎ оrd Entry Point into this Practice 

Cycle.   I was able to successfully practice the strategy and develop a very good 
understanding of it, and also to deliver it in an effective manner.  

Á L ǿŀǎ ŀōƭŜ ǘƻ ŀŎŎǳƳǳƭŀǘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎΣ ŀǎ L Ǝƻǘ ƛƴǾƻƭǾŜŘ ƛƴ ǘƻŘŀȅΩǎ ǇǊŀŎǘƛŎŜ ŎȅŎƭŜ 
regarding the delivery of the 3rd Entry Point.  

Á I would like to highlight the fact that everyone was fully committed to a successful 
delivery of the 3rd 9ƴǘǊȅ tƻƛƴǘΣ ŘǳǊƛƴƎ ǘƻŘŀȅΩǎ tǊŀŎǘƛŎŜ /ȅŎƭŜΦ  

Á ¢ƘŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ǘƘŜ !/9 ¢ŜŀƳ ƛƴ ǘƻŘŀȅΩǎ tǊŀŎǘƛŎŜ /ȅŎƭŜΣ ŜǎǇŜŎƛŀƭƭȅ ǿƘŜƴ ǘƘŜȅ ǎƘŀǊŜŘ 
their perspective in connection to a whole range of concepts of ACE Strategy was very 
effective.  

Á I learned about why it is important to provide constructive feedback.  
Á I highly appreciate the opportunity of applying the learning, while developing better 

understanding about the whole process, in such an effective, constructive manner. 
 

Energizer 
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ACE initiatives to consider for implementation in the future 
 

Á Designing a workshop on active citizenship 
engagement ς civic values.  

Á Engaging labor in our neighborhood into active 
citizenship through art ς monitoring participation of 
labor into the improvement of their neighborhoods 
through engagement with neighbors and showing 
understanding of civic values 

Á Co-facilitation of ACE workshops 
Á Transferring the values to colleagues 
Á Implementation of civic values among my staff first 

and assessment of performance according to 
concepts  

Á Transfer of ACE Strategy to my colleagues at work 
Á Spreading the Strategy ς facilitate learning the ACE 

concepts for 200 youth volunteers in college 
Á Promoting the right of access to information 
Á Promoting social justice 
Á Disseminating civic values everywhere 
Á Spreading the principles of active citizenship and 

good governance 
Á Using the experience-learning model (AEDM) 
Á Awareness raising for NGOs/CSOs on active 

citizenship engagement for good governance 
Á Networking of CSOs 

Á Holding workshops with teachers at 5 schools that 

are already working with activities about citizenship 

ς it makes a difference to  have two partners as co-

facilitators 

Á Planning cultural programs 

Á Integrating civic values and civic engagement 

through all the aspects of our NGO activities 

Á Applying what I learned to myself first 

Á Applying good citizenship values  

Á Living up what we preach 

Á Learning from experience/application 
Á Using new and different tools 

Á Applying dialogue tools 

Cycle 5 – Day Six:  
Planning for future action in Active Citizenship Engagement for Good Governance 

ACE Content: 
Civic Values ς The Workshop's 'Civic Charter of Values' 
FTCB Main Methods & Tools: 
Treasure Hunt ς Egypt's Map of Values 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Civic Values translated into action all 
over the map of Egypt & commitment 

confirmed by participants' fingerprints! 
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ENDNOTE  
A Reflection by the Workshop's Translator & Rapporteur 

 
 
"It took a lot of thought, dedication, and hard work. This is the 1st ACE-FTCB workshop spearheaded 
by the CIDA-Egypt Program Support Unit and the Center for Intercultural Learning.  Over several 
years, the Egypt PSU has been organizing a series of Facilitation Training & Capacity Building 
courses.  Each of these training events had been amazingly successful.  However, by blending the two 
themes of Active Citizenship Engagement for Good Governance and Facilitation Training & Capacity 
Building, this proved to ōŜ ŜǾŜƴ ƳƻǊŜ ǊŜǿŀǊŘƛƴƎΦ  ¢Ƙƛǎ ȅŜŀǊΩǎ ǘǊŀƛƴƛƴƎ ǎŜŜƳǎ ǘƻ ƘŀǾŜ ƻutperformed 
the previous events. It is no wonder, though!  Everybody who participated in this workshop 
challenged themselves to make it so successful. Feedback was outstanding.  
 
Throughout our discussions and dynamic activities carried out during the training event, it became 
increasingly clear that the initial step in accelerating the path towards building shared commitment 
for Active Citizenship Engagement for Good Governance is to identify, empower, and strengthen a 
pool of dynamic and active 'Champions', who can lead this process at the local level, in their 
communities and organizations, and eventually nationwide.  The participants demonstrated their 
determination to make a difference, through their innovative ideas, renewed interest, and earnest 
commitment; and, to continue to work hard in the pursuit of their common goals.  All demonstrated 
their support and dedication to accelerating the benefit generated from this training event; and, to 
create a better and more sustainable impact in their targeted communities and organizations.  The 
learning that each gained will help them become more informed and enabled active citizens.  The 
post-war conception of 'citizenship-as-right', established especially by T. H. Marshall in 'Citizenship 
and Social Class' (1949), had suffered many attacks in the last decades. According to Marshall that 
Ψōȅ ƎǳŀǊŀƴǘŜŜƛƴƎ ŎƛǘƛȊŜƴǎƘƛǇ ǊƛƎƘǘǎ ǘƻ ŀƭƭΣ ŜǎǎŜƴǘƛŀƭƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘǊŜŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ǊƛƎƘǘǎΥ ŎƛǾƛƭΣ 
political and social, the state ensures that every member of the society feels like a full member of the 
ǎƻŎƛŜǘȅΩΦ 
 
The message of the Active Citizenship Engagement for Good Governance Strategy is so powerful; and 
the knowledge, skills and attitudes that were obvious in ǘƘƛǎ ȅŜŀǊΩǎ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ŀŘŘ ǾŀƭǳŜ ŀƴŘ 
contribute to the mission and vision of the Strategy." 
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ATTACHMENTS 

 
Attachment 1: The Adult Education & Design Model (AEDM) 
Attachment 2: ACE Strategy Entry Points (summary) 
Attachment 3: ACE Strategy Core Concepts 
Attachment 4: ACE Strategy Guiding Principles 
Attachment 5: Capacity Assessment 
Attachment 6: Third Siders 
Attachment 7: 2-4-8 Negotiation & Consensus Building Exercise and Dotmocracy 
Attachment 8: Participants' Evaluation 
 
 
 
 
 


